
From yearly to continuous planning

How lean product management 

can help you work better
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Lean Product Management
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strategic role of product management 
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The role of PM in agile
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The Value Stream
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Who manages the value stream?
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The chief engineer
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Managing End 2 End
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Managing the upstream
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Managing the downstrem
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customers
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Removing waSte
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What is Yearly Planning?
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Why we do it?
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The disappearing PO
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Mura & Muri
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Muda
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No Flow
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So what now?
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Current state
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Future State
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cadence
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Constant visibility
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Flow
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Kaizen & Kaikaku
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Back to lean product management

Lean product management focuses on reducing

time-to-market and increasing customer

satisfaction, by looking at reducing waste from the 

complete value stream

A lean product manager acts as the CEO of his 

product and seeks to oversee, and improve the 

entire value stream
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What to do now?
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Are we there yet?
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Lean Product management course

• Lean thinking

• Common wastes and how to handle them

• Product management as an agile team

• Learning to see end to end

• Helping suppliers and customers become lean

• Empowering the Product Management 

organization

• Product management standardized work and 

checklists

• Visual management
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Thank you

– inbar@agilesparks.cominbar@agilesparks.cominbar@agilesparks.cominbar@agilesparks.com

– http://www.leansamurai.comhttp://www.leansamurai.comhttp://www.leansamurai.comhttp://www.leansamurai.com

– iAgile on LinkedIn
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