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Agile Israel 2011

Agile is Becoming mainstream T
Climb to the next level! ’ﬁ_.ul

From Scrum level O to 3 in one

year

FiftyOne's Case Study

Ben Peer

AgileSparks



Backlog

From Scrum level O to 3 in one year

v Home Work ormance People Process
Requirements (12) Analysis (7) Ready (12) Dev & Test (11) Adv Testing (6)
1013 | S eyl jarimi 975 =S 372030 eyl jarimi 1054 | XS Dana 1084 | X5 ]lngelsun. 974 =] M| |7-1d omerd'nud'uein-

Automated Regression Suite - Area: AmexVCard -
Adjust, Stabilize and Optimize 16 Tests

" regression

e @)

Automation - Technical debt: Add test for Pre
advice guantity exceeds validation

1089 | S

/' regression

1083 X5

-

As the CI systemn I need to be able to deploy
specific build on pre vers to accelerate frequent
deployrment (currently manual)

" regression

1085 | S mgelalevin

Automated Regression Suite - Area: Orders -
Adjust, Stabilze and Optimize 11 Tests

</ regression

EXPRESS INVOICE: QV As everyone Ineed to be
able to see the DHL Express Actual Invoice in QW

1048

Part 3 of 3 : #0958, #0952, #1048

5 2 attachments
< tr- p#EL

929 | Jessy Hanley E
LCC DASHBOARD: As finance I need the DHL
Actuals imported into the LCC QV report that wil
help be update the LCC variables in the
dashboard

Part 1 of 8: #9020, #021, #3922, #2928, #931,
#930, #1002, #1003

RECONCILIATION BOOKKEEPING FOR DHL EXCEL:

VWELCOME MAT: As the FiftyOne

As finance I need automatic b
what that will reconcile DHL
actual fees to the quote displa
CONSUMEr.

Part 2 of 3 : #1030, #9753,

5 3 attachments

" recondilistion bookkesping

1031 (s (-4

BUG - CRITICAL FOR MACY'S :
cannot use the tracking tool w
cookies is blocked

(5 1 attachment

" lemmings

the welcome
r sets like Chin

(20%)

RECOMCILIATION BOOKKEEPING FOR DHL
need automatic
at will reconcile DHL

X fees to the value we
at Checkout

mails from reg
on the machin
and results)

Part 4 nf 4 : #007. #9098, #973, 974

-——

0%
| bookkeeping < sprint227

ok e [l

JKKEEPING FOR DHL
need automatic

hat wil reconcile DHL

7 costs to the value we
r at Checkout.

208, #973, #974
86%)

jing - sprint#27
eyal jarimi

ed additional auto merchants
ition by adding more parallel

Automated Regression Suite - Area:
MerchantOrderTools - Adjust, Stabilize and
Optimize 4 Tests

7 regression

Ben Peer
Dashbeard — Settings — Help & Support— Log Out

Filter v Add »

»

Demo

941 x5

SPIKE: As the finance team I need confirmation
that al the bookkeeping and financial data is
available and accurate once we remove the Clear
Path API calls.

m

NO CP APIs : Part 6 of 6

[+ 4 of 4 tasks finished (100%)
</ dhl < lemmings - nocpapis . sprint#27

Avi Gaffa

1029 | | 5 -3

SPIKE turned into BUG: As a consumer and
merchant I need the welcome mat to always
display and not lunch with an empty window.

< sprint#27

Mrg@g

RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As finance system, I need to remove
the CP API fee from the logistics quote so that I
can do automatic bookkeeping for the supply
chain charges accurately

997 1M (27-1a

AAIYIY

Part 1 of 4 : #0997, #998, #0973, #3974
=t 5 of & tasks finished (83%)

. reconciliztion boockkesping < sprint#27

ot

Alescander ﬁ
k]

RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As the finance system, I need to
remove the duty draw back value from the
logistics handling quote because should not be
part of the automatic bookkeeping for the supply
chain charges accurately

998 [\ mM [27-1b

Part 2 of 4 : #0997, #9098, #0973, #9074
#H 5 of 7 tasks finished (71%)

./ reconciliztion bookkesping < sprint#27

bkt V] -
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Saas - Internet ecommerce
Distributed Teams (TA/NY)
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WHY




Quarterly releases were too slow
for us
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Reaction to requirement changes
were too difficult
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Heard of better ways to develop
software!

-

! BETTER WAY l
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BEFORE
AGILE...



No Agile knowledge

KNOWLEDGE
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P =
t‘ A

\ Quarterlygj.
o

.

“——

fifty=




Build every few days by QA

DAYS OF THE WEEK

& Tuesday @n

fifty=zne



Had 3 Teams: Infra, Ul and QA




Automatic Testing — coded by QA
and weeks after the feature was
coded _




BEFORE AGILE... SCRUM LEVELO

Heavy weight work Gantts

wirr shullersted com - 46873834
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Bugs Database with hundreds of
defects

0‘ & * "
’ - A - l"/\,vzf\/f"“

BUG FEATURE

Project database




READY




Mindset - Scrum workshop




Reorganization - New Multi-
Functional Team Formation




Sprint length - 2 weeks

With 2/10 days for regression

=
| 5 1179

1 FND YOUR LACK OF TESTS OISTUREING
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New Ceremonies - Dailies




New Ceremonies - Planning

) .
’ - ‘ ’




New Ceremonies — Sprint Review




New Ceremonies — Retrospective




GETTING READY
KANBAN Board

Backlog

Home

Requirements (12)

ard

Performance

Wor

Analysis (7)

Ready (12)

1042 | X5 Jessy Hanley ﬂ
A5 GSS system I need to update Payvision
certificate on production because we can not
collect charge backs and we're not hedging these
transactions.

. triage

1049 (s mmg

SPIKE turned into BUG: As the dealing room I
need to understand why the activities report is
now taking up to 40 mins to download and
causing financial loss because the reports must be
generated at the SAME time otherwise the
position is not correct and leads to wrong
hedging and has immediate consequences to the
p&l.

I b

PSR —

SPIKE: As R&D we need to understand what is
involved to add cross currency support to GSS
processors - Global Collect and payvision.

I b

1107 || %5 JP-EvHﬂevﬂ

STORY DEBT #1041: As Documnentation and
trainers it's not a good idea to have different tab
text per resolution.

|i

101 |5 Jm:nmhyﬂ

SPIKE + FIX: As the PO file writing task, I need to
be able to write PO files to the FTP server in a
passive mode

I b

1093 |

1073 =] = Eyal Keren

As the consumer, i should not be charged duties
& taxes if I select DDU at checkout.

DDU : 3 of 10 - #1071, #1072, #1073, #1074,
#1075, #1076, #1077, #1078, #1079, #1080

= 1 of 14 tasks finished (73

1092 | =

Mr@

As an Operations Team Memeber, I should be
able to cancel an RMA for a DHL order.

(- O of 7 tasks finished (0%
' trisge
975 | |5 omer shusheim -

RECONCILIATION BOOKKEEPING FOR DHL EXCEL:
As finance I need automatic bookkeeping events
what that will reconcile DHL Excel (supply chain}
actual fees to the quote displayed to the
consumer.

Part 2 of 3 : #1030, #975, #1050
[ 0 of 7 tasks finished (0%
' 1 comment

5 2 attachments

< theme b

Dev & Test (11)
1072 || S Avi Gaffa

As the consumer, I want the ability to select DDU

or DDP when Iam checking out in the envoy

DDU : 2 of 10 - #1071, #1072, #1073, #1074,
#1075, #1076, #1077, #1078, #1079, #1080

[ 2 of 16 tasks finished (13%)
5 4 attachments

' theme a

1047 || 5 ngmdsm.

BUG: As finance we need to debit the merchant
for the exception of $4.45 in addition to the open
box, close box fee.

(¢ 3 of 9 tasks finished (33%)
871:\0'!-“315

./ sprint#28 . theme b
102 s (EEEEED

SPIKE: As R&D we need to check the new clear
path 8.9 release functions as expected.

]
Alexander

=N

Adv Testing (6)
1091 | | X5 Alxander }@

BUG: As the super message I should list Exception
as the parcel type if the parcel was an exception
and becomes resolved so that Excel will have the
proper information. Now only parcels that are
exceptions and are going back to @ merchant are
listed as exception parcels.

(¢ 6 of 9 tasks finished (67%)

. triage

1054 | 5 Avi Gaffa

WELCOME MAT: As the FiftyOne System I should
be able to display the welcome mat in non-
standard character sets like Chinese.

Part 2 of 3 : #724, #1054, #1094
=t 3 of 5 tasks finished (60% )

5 2 attachments

" noadv testing " theme_a

.

1003 || M 27-8&c mmﬂ-%

LCC DASHBOARD: As the FiftyOne System I need
to save the changed values entered into the
logistics provider tab of the LCC dashboard

Part 8 of 8 : #0920, #0921, #922, #928, #0931,
#8930, #1002, #1003

- & of 9 tasks finished ((56%)
' 3 comments

U sprint#28 < trisge

929 =] M

-
Avishay Oshri ‘

LCC DASHBOARD vs. INVOICES: QV As finance I
need the DHL Actuals imported into the LCC QV
report that will help be update the LCC variables in
the dashboard

Part 1 of 8 : #9209, #0921, #922, #928, #931,
#8930, #1002, #1003

oY

LCC DASHBOARD: As the FiftyOne System I need
to save the changed values entered into the
country settings of the LCC dashboard

1002 [ ML 27-¢b

Part 7 of 8 : #0920, #0921, #922, #928, #931,
#8930, #1002, #1003

- & of 10 tasks finished (S0%)

(7 4 comments

. sprint#28 . theme_a

Ben Peer
Dashbeard — Settings — Help & Support— Log Out

Filter Add v

Demo

930 | ML 7-%a Oshrat Presser

LCC DASHBOARD: As the FiftyOne System I need
to save the changed values entered into the
Merchant settings tab of the LCC dashboard

Part 6 of 8 : #9209, #0921, #922, #928, #931,
#8930, #1002, #1003

[ 16 of 17 tasks finished (04%)

(7' 8 comments

. sprint#28 . theme_a

dmitry karlinsky .

As CI we need to run FindBugs every build as part
of the PCI regulation

992 =M

[ 4 of 4 tasks finished (100%)

./ pdiproject < regression - sprint#28 o triage

950 |- M eyl jarmi

As the CI system I need additional auto
merchants to accelerate the duration by adding
more parallel executions

o
7 1 comment

./ regression - sprint#28

Eyal keren )

WELCOME MAT: Hosting System Performance
Testing

724 | M 2Day:27-3b

Part 1 of 3 : #724, #1054, #10
7' 5 comments

5 2 attachments

./ space -/ sprint#218

angelz levin

EXPRESS INVOICE : As the FiftyOne Systemn I
need to import that the DHL Express Invoice into
the database.

952 =] 13

Part 2 of 3 : #0958, #0952, #1048

v+ 17 of 20 tasks finished (823

»

m

AAIYDIY
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GETTING READY

ontinuous Integration

R Welcome, Benny Peer  Logout
Projects - Agents (3) | Build Queue (0) My Settin I:l@.

Projects 3 configure Visble Projects

Collapse All | Expand All 0 build(s) running. Hide successful

- FiftyOne-Make (Compile and package FiftyOne application, web and DB artifacts)

= (¥ Automation-Make -

#2117 W Success - Artifacts - itsik (1) - 10 Mar 11 17:59 (35s)
= M) FiftyOne-Make - Pending (8) -
#2496 v Success - Artifacts - Changes (2) - 09 Mar 11 19:49 (6m:52s)

+ FiftyOne-Dev (Dev environment) visibility «

= (&) Automation-Sanity-Deploy -

#2117 ¥ Success - No artifacts itsik (1) - 10 Mar 11 18:00 (225)
= ¥ FiftyOne-Dev-Deploy - Pending (7} ~
#2496 ¥ Success - Artifacts integrator (1) ' ~ 09 Mar 11 19:56 (54s)
= ¥ FiftyOne-Sanity-Run - Pending (30) -
#2496 ¥ Success. Total tests: 4 - Artifacts Changes (3) ~ 09 Mar 11 19:57 (4m: 19g)
+ FiftyOne-Integration1 (Integration1 environment) visibility «
= (¥ FiftyOne-Integration1-Deploy - Pending (7) ~
#2496  Success - Artifacts - No changes | ~ 09 Mar 11 20:02 (40s)
+ FiftyOne-Integration2 (Integration2 Environment) visibility «
= () FiftyOne-Integration2-Deploy -
#2496 ¥ Success - Artifacts dmitry (1) - 10 Mar 11 16:50 (1m:35s)

+ FiftyOne-Regression (Automatic regression environment) visibility «

= (¥ Automation-Regression-Deploy -
#2117 W Success - Mo artifacts itsik (1} - 10 Mar 11 18:01 (3m: 13s)

= (¥ FiftyOne-Regression-Deploy -

#2496 ¥ Success - Artifacts - dmitry (7) - 11 Mar 11 06:00 (45s)

™
= W) FiftyOne-Regression-End2End-Run - e ‘ ’ fty%" e




GETTING READY

Multiple Integration Testing
Environments

fiftyzne




GETTING READY

Burn Down & Up Charts

80 60

50

40

30

B Remaining story points
B Completed stories

B Remaining story points
B Completed stories

Velocity
Velocity

20
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Scrum Level 1

(Feb 2010 — June 2010)



10/10 in Production on Time!

Sprint#1 A

Success.

fifty=




Sprint Commitment =2 a killer




\
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Planning & Estimation =2 Painful

& Wasteful




READY #2
To Scrum Level 2



GETTING READY #2

Mindset — Kanban workshop

Next] Analysis Development Acceptance |Prod
2 3 3 2

Ongoing  Done . _Dong | Ongoing | Done

i
P o
§ Ko 22 — S wr kst ar L - orarnslor ot e, o
& Bt o e wter o pu iivg
. LI
-
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~ PO O ————
M
T
g -

Story spld: (’f necessar .!Rummg on UAT environment
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Backlog

GETTING READY #2

WIP Limits

Requirements (12) <=

Analysis (7 )€

Ready (12)

Jarimi

Automated Regression Suite - Area: AmexVCard -
Adjust, Stabilze and Optimize 16 Tests

./ regression

1083 X5

-]

As the CI system I need to be able to deploy
specific build on pre vers to accelerate frequent
deployment (currently manual)

" regression

'
e

Automated Regression Suite - Area: Orders -
Adjust, Stabilize and Optimize 11 Tests

1085 | | S

/' regression

1048 |

]Esy}-la'leyﬂ

EXPRESS INVOICE: QV As everyone I need to be
able to see the DHL Express Actual Invoice in QV

Aok 7 Af7 . #ACO #NAC7 #4040

eyal jarimi

RECOMCILIATION BOOKKEEPING FOR DHL EXCEL:
As finance I need automatic bookkeeping events
what that will reconcile DHL Excel (supply chain)
actual fees to the quote displayed to the
consumer.

Part 2 of 3 : #1030 , #3975, #1050

[% 3 sttachments
. reconcilistion book kesping

1031 [ 15 (27-4

BUG - CRITICAL FOR MACY'S : As a consumer I
cannot use the tracking tool when 3rd party
cookies is blocked

Eitan Pinkert

5 1 asttachment
<" lemmings

= i

WELCOME MAT: As the FiftyOne System I should
be able to display the welcome mat in non-
standard character sets like Chinese.

[#H 1 of 5 tasks finished (20%)

5 2 sttachments

——

RECONCILIATION BOOKKEEPING FOR DHL EXCEL:
As the system I need to import in the DHL Excel
(supply chain} invoice into our database

1030 | 5

Part 1 of 3 : #1030 , #975 , #1050
[#+ 1 of 12 tasks finished (5%

8 3 attachments

“Dev & Test (11)

Avi Gaffa

Automated Regression Suite - Area: Orders -
Adjust, Stabilize and Optimize 14 Tests

=+ 15 of 15 tasks finished (100%)
\:: 1 comment

</ regression

1087 | | S

Automated Regression Suite - Area:
MerchantQrderTools - Adjust, Stabilize and
Optirmize 4 Tests

./ regression
dmitry karlinsky .

As CIwe need to run FindBugs every build as part
of the PCI regulation

992 =] (5

/' pdiproject < regression

952 | ML (Z7-0s angsia levin

EXPRESS INVOICE : As the FiftyOne System I
need to import that the DHL Express Invoice into
the database.

Part 2 of 3 : #0958, #9352, #1048

Adv Testing (6)

Demo

Avishay Oshri a

Automated Regression Suite - Area:
MerchantOrdersTools - Adjust, Stabilize and
Optimize 12 Tests

" regression

Oshrat Presser

1081 || S

Automated Regression Suite - Area: Orders -
Adjust, Stabilze and Optimize 10 Tests

" regression

1088 | | S

Automated Regression Suite - Area:
MerchantOrdersTools - Adjust, Stabilze and
Optimize 4 Tests

7 1 comment
" regression

Itsik Belson

1084 || xS

Ac tha (T evetamn T naad tn rlaan ald lnn filse fram

fiftyzne

941 | (x|

SPIKE: As the finance team I need confirmation
that all the bookkeeping and financial data is
available and accurate once we remaove the Clear
Path API calls.

MO CP APIs: Part 6 of 6

[+ % of 4 tasks finished (100% )
</ dhl <" lemmings <° no cpapk ' sprint27

1029 | |5 (27-3

SPIKE turned into BUG: As a consumer and
merchant I need the welcorme mat to always
display and not launch with an empty window.

Avi Gaffa

< sprint#27

T
Nmﬂer}@

RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As finance system, I nead to remove
the CP API fee from the logistics quote so that I
can do automatic bookkeeping for the supply
chain charges accurately

997 1M (27-1a

»

m
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GETTING READY #2

ATDD new tool

neVeloper (USTomer

R“!!({ mﬁ rcg\/\-{—

ﬁ Green’eoper soltWate |

fiftyzne




GETTING READY

Only Burn Up Charts

Stories (Per Team) Story Points (per team)

20 B0

45
b
w £

@

= ‘g 30
“ 5
&

15

0

|
Days Days
B 2200 [l Lemmings [ Code Monkeys B AKAD0  Jl Lemmings [ Code Monkeys
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Code Freeze EOD 9/10
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Sprints 11 — 20
From Scrum
level 1 = 2



20/20 in Production on Time!

fifty=




No Sprint Commitment!

fifty:

)



Test Automation Regression Suite
=>» Better

Lo Do Wb Lt B Ltais £0 % | Coverage g
T - Ioghoty 2 VMG A g ek
fifty« e — ,

Last Build: #2442 - Status

™




Story Estimation =2 t-shirt by
product

fifty=:




Regression day 9/10 = mostly
invested in automation

™




GETTING READY #3 ??
JUMP #3 ??
NO NEED!

CONTINUOUS IMPROVMENT

fifty=



From Scrum
Level 2 = 3

(Dec 2010 — Apr 2011)



SPRINTS 21-30: Scrum Level 3

Smaller Scrum Teams

fiftyzne




SPRINTS 21-30: Scrum Level 3

Daskdvand - Sattmgz - Noip & S\pport =Log Out

Ben Peer

Ie—

Backlog

$ Bleeding Money $
10 et ds Cohen S

Cradout - Envoy - 35 3 consumsr
when [ try to enter a coupon
code, it 5 not accepted when it
should be accepted and the
consumer sees an erar? [Tadh
apport plaase confrm |
elaborate]

. Lcomment

front-end - checkout

Orders: Reoave orders information
- wiren an exception pecel [PE)
t5 recetvad by the merchant, the
Itam's logistic state & not changed
to ‘ExceptonParcsDelvered” we
fal n gat the excetption prce
detas because we try to gat
“normal” parcel detak

o Lcomment

Consumer Issues
12 Mt bods Coben

MACY'S CRITICAL! Buyer
Tracking Todk - a5 & cormumer, 1
cannot use the tracking too!
'when 3rd’ party cooks s
blocked

Sront-und - bupar raking ool

setting with the mearchant mignt
be 2 be confusng byt the costs
Lare n the wiong bucket.

2 comments

2 mm’

Front-end - Buyer Trackng Tool -
A5 & astomes, uing
Spaneh/German/French iocae, I'm
rot able to toe the shpong
detals when using my trackng
todl sppbcation,

21 alachirant
1 Metd e ot

Checkout - Erwoy - as 3 consumer
whan [ try to print my ordar
sumvnary with mutple tems (>9)
the summary & ncomplate {cut n
the mickde)

fronkend - chackout

% rendem

Front-end - Chadoout - &5 &
shapper usng Mac and Chrome
Browser 1 get 3 honzontal scroby
irvarda thea fladh chiact wihan

Merchant Issues
14 Mekal Morids Cotwny m

Suppart Tool - 3 3 marchant C58
[ when | cick Support tab and

SalasForce comemunication timed
out T am kicked out of Conalate

:vlo*-‘w"“‘
52 o “ﬂm‘

| Fromteend - Checkout: A5 8

| meechant with active LCP russ,

|y customers shoukd see an order
yaua Imit error message that

| reflects the LOP.adpsted amount

| to it thar order nto, and rot the

o, nond CPadpsted

| Equivalant of $2,500,

Eontwd - Grechod
28 Mum‘
| Corsulate - Merchant Config

Yook: A5 a mern
‘1o create an LCP
| start date s a day behind GMT, |
|tecete an error that Stat date

‘cannat be n the past’, even ifit s
ot

necesstatng
of tha FTP marvice,
back-and - post ceder servwces

Merchant Ordsr Took - As wab
usar (with no logn parmssion: o
the coraulate), I expsct to gat 3

Ops Issues

“ pr—- 1|

Post Orders - Retum grocess (for
O+ ordar) - As a merchant, | fal

Merchant Order Tooks - 353
FiftyOne Ope [ need to harde a
sandca gesturs out of the system
when Servce Gesture fals doe o
an old adit card (was purged by
the systern) and the merchant it

| Double-chck o edit stary ted ’“m
Were e

€3f book - marchant ordes look
iy
65 Alaxander ‘ﬁ.

Back-end Post Order Service - As
a fiftyone system | nesd to reject
only the pra-advice with Begal
characters , and do not reject the
pre-advices in the same emal that
come aftar the lagal pre-
adhvice(emal body )

54 lml.’nn,

CSR Took - Admin Order Todks -
As 4 web user, when | use the

Wi [ use Mac Office applcation
to viaw the search resiits vy
Excel I get some code presented
on the A1 cell

1 coarenenh

19 Mt Morkdy Cobmn m

CER Took - Merchant Order Tooks
- 5G - a5 a marchant CSA [

51

Corsulste - Adme Config Took:
5 3 PS team mamber, [ can easty
make & misconfouration eror

Corsulats - Admin Config Tooks:
A5 3 FiftyOne PS team mesmber o
& Merchant Admin, I should bs
able Lo gt fead Only permson
to the Cataog Managament Took
n the Suncbox Comulate.

Cormdste - Merchant Config
Took: As a promo rule oeator, |
should rot recawe an omad
sugpesting that 1 aedted a rue,
when snother wser has bean the
one to adit the rue.

conudee - marchant corfig tock
P |
System - Infrastructure: Asa PS

Production Support team
member, [ shoukd not see enors

confemation emalé if they are not

Tech-Support Issues
= e werds Corun 4

Techrical Debt :Past Ceder Servioss - Shippng
event for DHL - & & technicd supiport [ need 08
ermor bg when shippng svent faks

Back-end - oot e der services

24 = otreresen @

Checkout — Chackout AP - a5 tech-support, we
s the ORDER D data to folow the shopper fow
for troubleshot checkout issues and It & missng n
the Checkout AP[ services

o L comred

1 Stachment
Front-end - checkout

Back-end - Post Order Serwces -As Tedh Suppart 1
g5t an Unenpacted checkout emor on Command
task (OP-FG)- Database access

ermor{org hbernate, StaeltjsctStatsException Aow
wis updated or delsted by another trarsaction, T
would lke to awold thes error for batter eficency,

25 ol reyershen '

Checkout -~ Chackout AP| ~ 35 techsupport, we
usa the ORDER_ID data to folow the shopper fow
to troubleshot dheckout ssues, but when shopper
goes back to meechant's site (after frst BTP) and
sands agan BTP, tha CROER_ID 't attached to it
n the DB,

| conmemect

1 stachenank
benkwed - chechodt

Finance Issues

38 o pacae. '
Reports - As fnance,

bng & france - ockbeepig reccen
% P

Finance Took - Admin Ordes Toolks
- A5 admin user 1 should be sl
o uge the LCC Sattings' page
when It s being sready usad by
another uer, carantly the blank
page & bhaded.

&9 L= P

Bookkespng Reports - A5 fnance,
during a no credfit RMA process,
when the shopper was draady
credted and the merdhant was
aready charged for the &l
amount, the bookkeng entry
craadted & wrong

2 comenents

{Qener ) because the merdhant’s
B accounts are not crested n
tire, This happers because the
“new merchant” emal & not.

o 1comenent
cwr took © admin order tooly

Ly =

partidy (not sendng al the purcel
Items), | wi not b 2bie to hande
the exception agan,

o L eommant
hub wp

43 mw-

Hub App - Exceptions - After
viEWNg exception dataks and
cicking Back i the browsir meru,
100 MESSA0E AP s3]
Lnfortunately, we encountered &
system error whils trying to fetch
countres data,*

= 2 @nachmanty

P o

HUDAnD - A5 3 MUb exception
specakst, f sobe an exception
patidy (not sendrg 3l the parcal
iters) V1A 3 opan exception
sweadheat, | wil not ba e o
handls this excaption 2gan

ol mayarten '

Post Order Services - A5 a
consumer, sometinmes address ne
ADCEESS LINEZ 5 not printing on
my packing s

3 connenents
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Test Automation — Victory!
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Root Cause Analysis — every
production escaped defect

- // 'll()l . I“' LTy : ‘.‘. . .
10/0 20, 10 06, 0, Root Cause Analysis Basics
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Operations Review

# of stories Monkeys,
Lemmings .

Velocity (YSP/W D)

Girls & & AKADO

e Cowboys

[15 16 17 18 19 zo]ln 22 23 24 25 26
% of stories Linear (# of stories)

Escaped Prod defects - Found in

Feb 2011
L 1for AKADO I
sprinta2s 150r Lammings ‘
sprinta24 =
sprinta23 | \ 2 for AKADO
Sprint21 ‘ \ %
Sprint 20
Sprintls | \ 2 for AKADO
Sprint17 \ ) W= of defects
Sprint 14 1 for AKADO
Sprint§ 1 for Code Monkeys
Sprints

New - unknown

SP

s Velocity (SP/WD)

— Linear (Velocity
{SP/WD))

— Linear (Velocity
{SP/WD))

—p Linesr (Velocity
{SP/WD))

WaterFall
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WHAT

HAVE WE
GAINED?



SPEED — Prod Release Every 2
Weeks




FLEXIBILITY — very easy to react to
requirement changes
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VISIBILITY - Major Improvement
In Project Management




Continuous Improvement

Infrastructure!
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WHAT HAVE WE GAINED?

QUALITY-remained the same

TR RRNRTC TR
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SUCESS
FACTORS



Senior Management Support —
Both Business & R&D




Help from Experts

Guidelines & Support from our
Coach

Aglle

your CD(1 Kz
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SUCCESS FACTORS

Scrum and Kanban —
Simple methods that make sense
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Agile Engineering Practices
Tools




Invested heavily in Automation




Backlog

Requirements (12)

Analysis (/)

Ready (12)

1013 | 5 eyal jarimi

Automated Regression Suite - Area: AmexVCard -
Adjust, Stabilze and Optimize 16 Tests

' regression

1089 | =

|

‘Automation - Technical debt: Add test for Pre
advice quantity exceeds validation

' regression

e 1]

As the CI system I need to be able to deploy
spedific build on pre vers to accelerate frequent
deployment (currently manual)

1083 x5

- regression

1085 | S angels

Automated Regression Suite - Area: Orders -
Adjust, Stabilze and Optimize 11 Tests

</ regresson

ngumhyg

EXPRESS INVOICE: QV As everyone I need to be
able to see the DHL Express Actual Invoice in QV

1048

Part 3 of 3 : #958, #0952, #1048

(5 2 attachments

< tr-p#1

ngumhyg

LCC DASHBOARD: As finance 1 need the DHL
‘Actuals imported into the LCC QV report that wil
help be update the LCC variables in the
dashboard

920 |

Part 1 of 8 : #0920, #021, #0922, #928, #031,
#030, #1002, #1003

975 |15  3[7/20%0

RECONCILIATION BOOKKEEPING FOR DHL EXCEL:
As finance I need automatic bookkeeping events
what that wil reconcile DHL Excel (supply chain)
actual fees to the quote displayed to the
consumer.

Part 2 of 3 : #1030, #0875, #1050
(5 3 sttachments

< reconciistion bockkesping

03 (s me s ket ]

BUG - CRITICAL FOR MACY'S : As 3 consumer 1
annot use the tracking tool when 3rd party
cookies is blocked

13 1 sttachment

' lemmings

= s |
WELCOME MAT: As the FiftyOne System I should

be able to display the welcome mat in non-
standard character sets like Chinese.

1054 ] X5

(o 1of 5 tasks finished (20%)

[ 2 attachments

——

RECONCILIATION BOOKKEEPING FOR DHL EXCEL:
As the system I need to import in the DHL Excel
(supply chain) invoice into our database

1030 = 'S

Part 1 of 3 : #1030, #975 , #1050

(o 1of 12 tasks finished (8%
7 2 comments

[ 3 attachments

O otr-p#3

Dev & Test (11)

1084 | x5 Itsik Belson .
As the CI system I need to clean old log files from
reg machines and old mails from reg web machine
to eliminate overload on the machines (damage
the CI performance and results)

' regression
868 S Avdwyodnii

Automated Regression Suite - Area:
MerchantOrdersTools - Adjust, Stabilize and
Optimize 12 Tests

< regresson

1081 S Oshrat Presser

Automated Regression Suite - Area: Orders -
Adjust, Stabilze and Optimize 10 Tests

< regression

1019 ]S Avi Gaffa

Automated Regression Suite - Area: Orders -
Adjust, Stabilze and Optimize 14 Tests

=+ 15 of 15 tasks finshed (100%)
5 1 comment
< regresson

1088 | S

g

Automated Regression Suite - Area:
MerchantOrdersTools - Adjust, Stabilize and
Optimize 4 Tests

< regression

Emuhk.edH

Automated Regression Suite - Area: Orders -
Adjust, Stabilze and Optimize 10 Tests

1086 | S

' regression
1087 || S Aleander

Automated Regression Suite - Area:
MerchantOrderTools - Adjust, Stabilze and
Optimize 4 Tests

< ragression

Adv Testing (6)

974 =] (M||27-1d omer shusheim .
RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As finance 1 need automatic
bookkeeping events that will reconcile DHL
express actual duty & tax fees to the value we
charged the consumer at Checkout

Part 4 of 4 : #3997, #0998, #3973, #974
i«t 5 of § tasks finished (100%)

 dhln1 < reconciistion bockkesping < sprints27

p—
RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As finance 1 need automatic
bookkeeping events that will reconcile DHL
express actual shipping costs to the value we
charged the consumer at Checkout.

973 =] (M |27-1c

Part 3 of 4 : #3997, #0998, #973, #974
(vt 12 of 14 tasks finished (86%)

L 4 stiachments

< raconciiistion bookkesping  sprint27
950 | | M &yl jarimi

As the CI system I need additional auto merchants
to accelerate the duration by adding more paraliel

executions

Ben Peer
Dashboard - Settings - Help & Support - Log Out

Filter

Demo

941 | (x5

SPIKE: As the finance team I need confirmation
that al the bookkeeping and financial data
avaiable and accurate once we remove the Clear
Path API calls.

NO CP APIs : Part 6 of 6

1or) 4 of 4 tasks fivshed (100%)
. dhl . lemmings . nocpapis . sprint#27
1029 | (5 (27-3

SPIKE tumed into BUG: As a consumer and
merchant 1 need the welcome mat to always

AviGaffa

< sprint#27

997 [-1/M|(27-1a Alexande %
RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As finance system, I need to remove
the CP API fee from the logistics quote so that I
can do automatic bookkeeping for the supply
chain charges accurately

Part 1 of 4 : #997, #0908, #973, #974
() 5 of & tasks finished (53%)

< recondilistion bookkesping < sprint#27

908 [1/ M [z7-1b Mlexander

RECONCILIATION BOOKKEEPING FOR DHL
EXPRESS: As the finance system, I need to
remove the duty draw back value from the
logistics handling quote because should not be
part of the automatic bookkeeping for the supply
chain charges accurately

Part 2 of 4 : #3997, #0998, #973, #3974
() 5 of 7 tasks finished (71%)
< recanciliation bookkesping < sprint¥27
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