THE MINDFUL
MANAGER

FOSTERING EQUANIMITY IN LEADERSHIP

(Or learning to live with the mess) |
@cgosimon



WHAT DOES IT
FEEL LIKE TO
BE WRONG?




| MEAN
REALLY
SCREW UP




Being Wrong

Is Entirely Different from

Realising that you're Wrong



s

| It’§ Good Thing
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"THE

" It's so

‘géautiful.



“‘Being unable to make what iIs just strong,
we have instead made what is strong just.”

—-BLAISE PASCAL



| TY

BETWEEN

“*BOWER AND RPATION A

" THE RELATIONSHIP



“The Possession of Power unavoidably spoils the free use of reason.”

- IMMANUEL KANT



"Knowledge Is Power.”

—-FRANCIS BACON



“‘Power defines what information may be regarded as knowledge.”

—BENT FLYVBJERG
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BUT WE HAVE

THE AGILES
NOW:!
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Small Batches!
Working Software!
Collaborating with customers!
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BUT WE HAVE
THE LEAN
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THESE ARE NOT VANITY
MFEFTRICS




BY JOSEPH HELLER




Lean and Agile were created by people interested solely interested
being More Rational
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You don’t hate collaborating with customers do you?

You don't hate early and continuous delivery of value do you?
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What we have here, Is a fallure to have Equanimity



TWO PROBLEMS

The Self

The System



The Self




We believe our opinions are“The Truth”



SO IF YOU DISAGREE WITH ME THEN...




BUT...
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UPPQSED TO /
DETISIVE
|

\ MANAGERS AR
BE “CERTAI




BUT...




SO WHAT CAN | DO?



DISTINGUISH BETWEEN...

Being Emotionally Intelligent
and
Being “Emotional”






DO YOU SEE?

Mistakes as Roadblocks
or
Mistakes as Milestones?



DO YOU?

Hold Beliefs
or
Have Knowledge



WHAT CAN WE DO?



Human Beings are Social Animals

Our Communities can define, coerce and corrupt us
Or Balance Us



We have the Leaders we deserve









EVE RYO NE’S
KgsPONSlBl LITYy/







Mindfulness leads to Equanimity

Equanimity lets you effectively manage navigate complexity



Equanimity leads to compassion



We experience others from
the outside

But ourselves from the inside




From the outside the Irrational
use of power looks
Irresponsible and ugly

Whereas compassionate,
mindful leadership appears as
courage, honour and grace.







L ASTIng Benefits

Lean Agile & Systems Thinking



