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FAST FORWARD....
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wITH A NEW INTRoDUCTION BY TONY HSIEH,

bestselling author of Defivering Happiness and CEQ of Zappos.com

TRlBAl‘ “Birds flock,
HORGHD %

Leveraging Natural Groups - 79
to Build a Thriving Organization peOple trl be !

DAVE LOGAN, JOHN KING
& HALEE FISCHER-WRIGHT

Foreword by Warren Bennis
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‘What makes some tribes more effective than
others iIs culture”
- David Logan
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Stage 5:
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Stage 4. Life’s
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- I Stage 3: Wl We're great!
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- IStage 2: @ I'm great!
Stage 1: Wl My life great!
Life sucks!

sucks!a
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DELIVERING

“‘Businesses often .
Yappuness

forget about the culture, A

and ultimately, they o3\ Bhsoceoni
suffer for it because
you can't deliver good
service from unhappy
employees.”

— Tony Hsieh
CEO, Zappos
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SETH GODIN
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A tribe Is a group of
people connected to
one another,
connected to a leader
and connected to an
idea.

- Seth Godin
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CREATE
AWESOME
TEAMS
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3 people, 3 lines

7 people, 21 lines
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11 people, 55 lines
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4 people, 6 lines

8 people, 28 lines

12 people, 66 lines

5 people, 10 lines
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13 people, 78 lines

6 people, 15 lines

14 people, 91 lines
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Image source https://flic.kr/p/nw8VEmM
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Accelerate
Cultural
Change with
Self-Selecting
Teams

How Self-Selection
Lets People Excel

AN
Sandy Mamoli

David Mole
edited by Katharine Dvorak /| g
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THEN CREATE AN
AWESOME TEAM OF
TEAMS
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SHARED
IDENTITY
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SHARED
EXPERIENCES
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unity
Hour
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Dalily Continuous
Cocktall Human
Hour Integration
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COMMUNITIES
OF PRACTICE
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Squad Squad Squad Squad
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CELEBRATE
AS A TRIBE

(NOT A TEAM)
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International
Talk Like A
Pirate Day
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Shout
Outs
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“People are already doing their best;
the problems are with the system.”

—W. Edwards Deming
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What are you thinking ?

How are you feeling?
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What about
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LEARN ABOUT
LEAN & AGILE
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HEY PIG, | WAS THINKIN' WE NO THANKS, I'D BE

SHOULD OPEN A RESTAURANT. HOW COMMITTED, BUT YOU'D ONLY
O ABOUT 8E INvVOLVED!
\ | DON'T KNOW. 3
WHAT WOULD WE )
CALL TP ; W

8y Clark & vizdos 2 2006 implementingscrum._com

Source http://www.implementingscrum.com/2006/09/11/the-classic-story-of-the-pig-and-chicken/
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LEADING SAFe 4.0

with SA Certification

Leading the Lean-Agile Software Enterprise
with the Scaled Agile Framework®

V4.0.4.1

SCALED AGILE "

© 2016 Scaled Agile, Inc. All rights reserved.
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CONNECT AT
THE “"GEMBA”
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Source https://flic.kr/p/67nNta









Source: https://flic.kr/p/bi2Tga




SERVE THE TRIBE
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“Vulnerabillity Is the last thing |
want you to see in me, and the
first thing | look for in you.”

Brené Brown
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SETHGODIN

YW @PrettyAgile

A tribe Is a group of
people connected to
one another,
connected to a leader
and connected to an
idea.

- Seth Godin
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COMMUNICATE
THE VISION
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| believe that this Nation should commit itself
to achieving the goal, before this decade is out,

of landing a man on the moon and
s i

returning him safely to earth. &
7

A

More science quotes at Today in Science Histor todavinsci.com
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ONE TEAM CULTURE



World Leaders
In Agile Data
Warehousing




SUSTAINING TRIBAL
UNITY
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Employee Net Promotor Score

On a scale from 0 to 10, how likely are you to recommend

working in to a friend or colleague?
Why?
Extremely How likely is it you would recommend us to a friend? Mot at all
Likely Likely
10 9 g 7 6 5 4 3 2 1 0

v © i

i Net Promoter
D D —
w % — . o = ccore J

Souce: http://www.netpromotersystem.com/about/measuring-your-net-promoter-score.aspxalmage
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Create an environment in which
people feel safe to be themselves at Work

Ay
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NEXT DAY AT THE FEATURE WALL



WHEN CREATING TRIBAL UNITY REMEMEBER:

‘What makes some tribes more effective than others is culture.” -
David Logan

Awesome teams are the foundation of awesome tribes.

Connect teams by creating a shared identity, investing in shared
experiences and fostering cross team communication.

Thaw the “frozen middle” by creating connections between
Leaders and the Tribe.

Vulnerability builds trust.

Focus on creating an environment where people feel safe to be
themselves.
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| don’t assume what worked for me will
work for you, but | do want to inspire
you as you contemplate what an

iIntentional culture of joy could look like
In your world.

- Richard Sheridan, Joy Inc.
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WANT TO KNOW MORE?

Check out my blog posts on:

Facilitating Self-Selection: http://bit.ly/FacilitatingSelfSelection
Unity Hour: http://bit.ly/UnityHour

Cocktail Hour: http://bit.ly/CommunicationCadence

Chapters & Squads: http://bit.ly/SAFeSpotify

The "frozen middle”: http://bit.ly/FrozenMiddle

Bubble Up: http://bit.ly/agilebubbleup

Leading by Serving: http://bit.ly/AgileTeamOflLeaders

Leading Through Vulnerability: http://bit.ly/LeadingVulnerability
Employee Net Promotor Score: http://bit.ly/TeamNPS

Farewell film from EDW: http://bit.ly/FarewellEDW

Tribal Unity — The Book: http://bit.ly/GetTribalUnity

W @PrettyAgile #TribalUnity


http://bit.ly/FacilitatingSelfSelection
http://bit.ly/UnityHour
http://bit.ly/CommunicationCadence
http://bit.ly/SAFeSpotify
http://bit.ly/FrozenMiddle
http://bit.ly/agilebubbleup
http://bit.ly/AgileTeamOfLeaders
http://bit.ly/LeadingVulnerability
http://bit.ly/TeamNPS
http://bit.ly/FarewellEDW
http://bit.ly/GetTribalUnity

Make UNITY Part of your Tribe’s DNA

TmBAL | UN‘TY

e —

AVAILABLE NOW ON

_amazon s & iBooks -

- ——

Getting from TEAMS to TRIBES
by Creating a One Team Culture

“PRETTY

Em Campbell-Pretty

Partner, Context Matters

’ @PrettyAgile

B www.prettyagile.com

L. au.linkedin.com/in/ejcampbellpretty/
em@-contextmatters.com.au

: A
@MATTERS


http://amzn.to/2ewN1E9

