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It’s Smarter, It’s Safer. It’s VO

https://www.youtube.com/watch?v=SHADaTT9rf0&t=7s
https://www.youtube.com/watch?v=SHADaTT9rf0&t=7s


Speeding Market

Cloud Service / DevOps

Customer’s Demand
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Motivation
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Global Company

Several products & 

Combined solutions

Cloud vs. On Premise

Service vs. Fixed Price

VO Challenges 



SAFe for VO

Product Portfolio

Value Stream

Core Apps DRM Custom

Teams

Player
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Making Agile part 

of our DNA

BUT … HOW?
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Impartial

Experienced 

Professional Help
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Overall and Everyone

Management &
Leaders Buy-in

Train 
Everyone

New Language Role Changes
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New 

Biological



Monitor 

the 

Change
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Incremental 

Change

Inspect 

& Adopt

Communication 

Steering 

Committee 

** Change does not happen on its own
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Presents

Genetic 
Transformation 



So what have 

changed for 

us?
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Risk Management Confidence Vote

Program Board SM + PO sync
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Projects View

Sales DeliveryDevelopment

Fixed 

Price/Scope
/Time

Fixed

Deployment 
Procedures

& Costs 
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Plan Code Build Test Release Deploy

DevOps - Continuous Delivery 

18

VO 
Orchestrator 
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Plan Code Build Release Deploy

DevOps - Continuous Delivery 
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Target 

Cloud –

1 hour, No risks 

On-prem -

1 day, No risks 

2M -> 2D 4H-> 40Min Iteration/PI
More 

Optimal
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Success KPIKPIs
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Toda 

Raba 


