Who said Release Planning is not Agile?










Let’s Experiment — SAFe Release Planning?

‘ ‘ There is no magic in SAFe ... except maybe for Release Planning.
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3.1 Release Timeline

Created by Ido Miran, last modified on Jun 04, 2015
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Sprint# Dates Deliverables
@] ’ Start date End Date  E2E Test Finish Committed Drop? Customers Content Comments
‘Eg v 1 15-Jun-15  6-Jul-15 27-Jul-15

2 6-Jul-15 27-Jul-15 17-Aug-15

3 27-Jul-15  17-Aug-15  7-Sep-15

Tip: Share the Release timeline &
Milestones ASAP
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Day 1 Plan

Sl 3.1 planning workshop
10:30 kick-off

» Business context By Product
» Opening words about the day by R&D

10:30
16:00 123 4] » Squads develop draft plans
' » Managers circulate
» Progress & focus check-in twice
Squad Breakouts for
Release Planning

16:00- .
17:00 Review Draft Plan » Squad leads & PO present draft plans
17:00- Management Review & ,\ . . . .
17:30 Problem Solving » Discussing open issues, challenges, risks,

AT THE SPEED OF IDEAS™

and impediments
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Was it worth it?

"The version started on time with
REAL Sprint 1,all teams knew what is
their plan for the sprint and release,
we had a meaningful Sprint1 demo"
The event Is elevating energies,

Tip: Management buy-in is crucial

Itai Mendelsohn VP of R&D
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Wiy does McDonald's® foad taste se goed?
Because we make it the way you wauld
With 100°% pure beet, white juicy chicken
beeast meat and farm fresh produce




Take away

Have a Product Management partner

Predefine the Release Planning timeline

Share the Release timeline & Milestones ASAP
Visualize the Release content on a Physical Board
Be dynamic about the agenda

Use Team Breakouts for detailed Planning

Use Mid day Check-ins to Focus and Collaborate
Use a Risk Board for visualizing and solving risks early
Continue experimenting

Invite all to the Plan review

Collect (early) Feedback

One Focused day can be enough

Management buy-in is crucial
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