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Brief Intro

AgileSparks i1s an elite firm focused entirely on
helping companies improve their product
development operations, by leveraging
Lean/Agile/Scrum thinking and techniques. Find
us at www.agilesparks.com

Yuval Yeret — Lean/Kanban/Agile
Consultant/Coach, coming from R&D leadership
background, specializing in Kanban and scaling
agile through Lean.
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http://www.agilesparks.com/

Agenda

* Agile Release Planning in the Real world
* Managing Agile Releases
* Agile End Game

* Agile Program/Release Trains
* Measuring Agile Release

AQile Israel 2010

Scrum, Lean and beyond AgileSparks




Agile has no Buffers

Average
Velocity?

Planned
Capacity?
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“In Agile the Team Commits”

* “As a manager, |
cannot commit”

* “l cannot
commit to
Scope/Timeline,
I’'m Agile!”

ABHEY] / Alamy Immages
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Commitments
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“There are no
BufferdkbAgile”
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Fit Scope to Timeline
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Fit Timeline to Scope
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The Chicken and Egg problem
(aka Bootstrapping Velocity...)
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History 101

 Compare current features/stories to previous
releases (even if before Agile)

* Look at actual effort and time of previous
releases

* Derive approximate Velocity
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Flash Forward

* Plan the few upcoming Features/Stories in
detalil

e Guesstimate the ratio between estimate time
and actual time on tasks (Ideal to Actual)

* Derive the velocity
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Team Commitments within Release Commitments

Committed scope
DELIVERED

BUT stretch and
able to close gap

Teams commit to | /
what they CAN /

Trend shows Exceeding
release stretch goals!!!
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Managing the Release
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Release Burnup

Release Burnup
ALM - 2008.5 (08/29/08 - 10/25/08)
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Release Cumulative Flow
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Release Burndown
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Risk Burndown

Project Risk Profile
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Tracking Dark Matter
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David Anderson - http://agilemanagement.net/index.php/Blog/revealing dark matter/
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AgileEVM

EVM chart Report for RLC Transformation

Current Target
Report is current for Tuesday, February 23, 2010 11:50 Budget: 400

Feature Points: 1000
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The Endgame
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Be able to choose to deliver by value or date

“Trim the Tail”

Trim functions or  Delay to get more
quality to deliver or better function
on-time or early

Agile Israel 2010 Alstair Cockburn
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Trim the tail!

Trim the tail

A

N
Send
email
—
View
email

Delivered
value

Principle #1:

Our highest priority is to satisfy
the customer through early and
continuous delivery of valuable
software.

Principle #3:

Deliver working software
frequently, from a couple of weeks
to a couple of months, with a
preference to the shorter

timescale.

Offline

mode Offline
Attach-
ments

i1 2 3 4 8§ € 7 8 91011'12131415161718

Iteration

e

Henrik Kniberg Crisp
oCrum, Lean and beyond

Principle #10:

Simplicity--the art of maximizing
the amount of work not done--is
essential.

11
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Iterative, incremental development

Adding attachments while in Offine or Flaky mode is
currently not supported.

We know this is tooootally lame. But don't forget,
Gmail didn't have basic stuff like drafts when it
launched. We'll keep working on il
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How do we minimize Buffering for
the next Project/Release?
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Better Predictability
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Stable Velocity
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Which is Better?

Predictability?

Velocity?
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Managing Agile Programs
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Releases far in
between

More and
More to

o }"" Maintain
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How to escape this Vicious Cycle?

e Focus on a “Train service” rather than “Taxis”

* “Project” requirements delivered on main product
releases

* Product Roadmap delivered on main product releases

* Key? Delivering a frequent and reliable main product
release.

e Build Quality In — Focus on making these releases
bulletproof

— Improve Customer Satisfaction

— Solution for “Give it to me
on the stable release”
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Work more on
Product, Less
on Projects

/ Higher chance '\

for Customer
needs to

make it into
NEAEENS

Faster
Progress on

Product
Roadmap

Release

Ilteration

)

Product or Project

More and
More
capabilities in

Less need for
Point
Solutions



Measures for effective Releases
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Due Date Performance Tracking
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Release Cost Breakdown Trend
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Ask us how

“Managing Agile Projects/Programs” Workshop —
Coming Soon...

(Contact me to be notified about next public workshop)

vuval@agilesparks.com

@vyuvalyeret

twikter
m www.linkedin.com/in/yuvalyeret

http://www.slideshare.net/yyeret/

AQile Israel 2010

Scrum, Lean and beyond AgileSparks



mailto:yuval@agilesparks.com
http://twitter.com/yuvalyeret
http://twitter.com/yuvalyeret
http://twitter.com/yuvalyeret
http://www.linkedin.com/in/yuvalyeret
http://www.slideshare.net/yyeret/

